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“If you can’t measure it,       

you can’t manage it.” 
(Peter Drucker)

vs.

“The important stuff         

can’t be measured!” 
(Liz Ryan)

Liz Ryan in https://www.forbes.com/sites/lizryan/2014/02/10/if-you-cant-measure-it-you-cant-manage-it-is-bs/?sh=4df84a8b7b8b; 

https://www.forbes.com/sites/lizryan/2014/02/10/if-you-cant-measure-it-you-cant-manage-it-is-bs/?sh=4df84a8b7b8b


Trusted Data
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How ID&A Contributes to the Intelligent Enterprise

ONE DATA PLATFORM
powered by SAP´s Business Technology Platform
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Trusted Data: How to ensure worry-free data?

Inspired by Gartner, CDQ, and our own experiences!
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https://www.gartner.com/doc/3867866/use-building-blocks-mdm-achieve
https://www.cdq.ch/
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KPI
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Continuous check 
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Forecast 

and Predict 

…vs. Usual Reality

Semantic Layer: The need for a Common Digital Language
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Demo: Digital Boardroom
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Question NO Question

Consumption Layer: Evolution of Data Consumption

Smart DIY with AI & Chatbots DIYa lot of work by others …

Smart Answer
to any question

Answer 
by pre-defined dashboards

Answer Smart Answer / Alert
upon detection of thresholds 

and anomalies

Level of

Intelligence & Automation

back in the days … later on … now … in the future …



AI Going Nuts!



Infused Intelligence
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Customer Health Scoring for Concur

Churn
Predictive model scope

Prediction of health per LoB and 

aggregated health score to One Customer 

Health Score.

Reasons contributing to the current health 

score and derived actionables.

Technical workflow

BW + 

EDW

ADLS+ 

ADB

BW + 

EDW

SAC 

Dashboard

KPIs

> 85% accuracy & 3 times more churn correctly identified on live data
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Overdue Predictive Model

Cash Collections
Predictive model scope

Prediction of likelihood that customer will 

become overdue

Categorize customer in an overdue bucket 

before it will happen assigned to a certain 

risk on historical SAP data

Technical workflow

KPIs

83% accuracy & Increase cash flow by potentially up to

1 billion € worldwide

Analytics 

Scripting Space



Robotic Process Automation
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Why Automation?
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Customer Account Address Update 
Before Process

Back-EndFront-End

Change Request filled by End User 

via EDX Service Catalog

CRM

Various websites

Ticket
Dun & 

Bradstreet
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DEMO

https://video.sap.com/media/t/1_e0ravshm


19EXTERNAL© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Customer Account Address Update
Business Benefits

Data Quality
Ensuring address 

data accuracy 

Experience
65% less steps to complete 
a change request

Efficiency
~6.000 hours saved per year
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Organizational transformation

Bringing ownership together

Data

Process

People
System 

Analytics

Transformational Programs 

Core E2E Processes 

Intelligent Data & Analytics IT / Systems

Transformation Office

Global Process Office

Intelligent Enterprise Solutions

COO
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ID&A Achievements – Benefits to SAP as a whole 

30% synergies through creation 

of central Data & Analytics unit 

and a central technical platform

Re-investment into SAP’s Digital 

Transformation. Leveraged free workforce to 

drive state-of-the art technology usage 

+10pp renewal rate increase 

thanks to predictive renewals 

@ risk analysis

+5pp forecast accuracy 

enhancement with 

predictive analytics & 

central planning engines 

~70% of forecasted operating 

expenses automated 

e.g. via personnel expense 

engine

Harmonized data models 

enable 360° view on the 

customer and boost sales 

efficiency by +8pp



Thank you.
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