Business Model Development for an E-Grocery Start-Up

The increasing demand for grocery home deliveries during the recent pandemic gave rise to a variety of new competitors. Nevertheless, since its introduction in the mid-1990’s to this date, e-grocery operations are considered as lacking in profitability, which leaves the industry in a difficult public state. Consequently, practitioners and scholars are occupied with optimizing current operations and assessing the viability of innovative business models.
The thesis is supposed to assess the viability of an innovative business model in the e-grocery sector, which will be given to the student upon starting the process of working on the master thesis expose. A business case should be calculated for disclosing the financial potential and viability of the business model and a roadmap for launching the start-up should be created. The student should further propose measures to streamline the company’s operations based on the initial outline of the business. Finally, the student should propose initiatives for further improving the business model’s assessment and success from an academic perspective.

