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MAN 609: Strategic management between profit and purpose – Insights from hybrid organizations
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[bookmark: _Toc237883622]Course description
A core challenge in today’s society is how to balance corporations’ for-profit goals with purpose-driven societal and environmental objectives. This seminar explores the intersection of corporate and nonprofit management through the lens of hybrid organizing. Hybrid organizations combine profit-driven and mission-oriented approaches, including societal and environmental responsibilities, and are argued to exist in the for-profit as well as in the nonprofit and the public sector.

Students explore the complexities of blending such logics and gain insights into the challenges and opportunities of hybrid organizing in diverse sectors. Through the examination of scientific papers, they acquire an understanding of the fundamental features and principles of hybrid organizations and of how hybrid organizing has evolved as a research field. Beyond the scientific perspective, the seminar covers real-world examples of hybrid organizations and discusses their impact and potential challenges critically.

The seminar differentiates four scientific perspectives on hybrid organizing:
1) Sector: What type of organization (e.g., for-profit vs. nonprofit) is subject to hybrid organizing, and how does hybrid organizing differ between sectors?
2) Level of analysis: At what level (e.g., macro vs. micro) is hybrid organizing analyzed, and how do levels interact?
3) Function: What function is subject to hybrid organizing, and what does this tell us about the nature of the phenomenon?
4) Objective: What objective shall be reached by the hybrid activity, and how do objectives relate to each other (synergetic vs. conflicting)?

[bookmark: _Toc237883623]Learning outcomes
Upon successful completion of this course, students are able to:
· define and explain the concept of hybrid organizing in the context of corporate and nonprofit management
· formulate strategic insights into the management of hybrid organizations, considering the unique challenges and opportunities they present
· discuss and critically assess the ethical dimensions of hybrid organizing, considering the impact on various stakeholders
· critically evaluate scientific papers on the topic of hybrid organizing and beyond, assess the field's research agenda, and identify research gaps in this field

[bookmark: _Toc237883624]Organizational information
Course period:	25.09.2026 – 13.11.2026
Dates, times, and rooms are announced in Portal2

Format:	Seminar, six sessions on Fridays, two blocks of 90 minutes each

Language:	English

Form of assessment:	Presentation (50%) and written exam of 60 minutes (50%)

Registration:	Registration via Portal2 is mandatory; the course has limited capacity and seats are not assigned on a first-come, first-served basis
Handing in the paper presentation preferences via ILIAS until 01.10.2026, 18:00 completes the registration and is binding for the examination

Course materials:	Provided on ILIAS

Workload:	4 ECTS (= 2 SWS seminar sessions + 9 SWS self-study)

Prerequisites:	None formally; 
completion of the introductory course MAN 679 „Eine wissenschaftliche Einführung in das Public & Nonprofit Management“ is recommended

Contact details:	Lecturer:	Dr. Moritz Motyka
	E-mail:	moritz.motyka@uni-mannheim.de

Office hours are arranged by e-mail and usually take place via Zoom. Please send the questions you want to discuss two days before the scheduled appointment. 

[bookmark: _Toc237883625]Course structure and schedule (preliminary)
The seminar consists of six sessions. Each session takes place on a Friday and covers two blocks of 90 minutes. The sessions are distributed across the lecture period of the semester.

The seminar is organized in two parts:
· A. Foundations (sessions 1 and 2): concepts of hybrid organizing, the sector model, and the institutional logics perspective
· B. Application (sessions 4 to 6): group presentations and discussion of scientific papers, structured by sector

Session 3 is held as individual consultation hours per group and prepares the presentations of sessions 4 to 6.

	Date (Friday)
	Session
	Content
	Deadlines

	25.09.2026
	1
	Kick-off, background (sector model, etc.)
	

	02.10.2026
	2
	Foundations: Hybrid organizing, institutional theory
	Paper preferences until 01.10.2026, 18:00

	09.10.2026
	3
	Individual consultation hours
	

	23.10.2026
	4
	Focus: Public and nonprofit sector (incl. presentations)
	Presentation upload until 22.10.2026, 18:00

	06.11.2026
	5
	Focus: For-profit sector (incl. presentations)
	

	13.11.2026
	6
	Focus: Social enterprises and beyond (optional presentations); concluding reflections
	



[bookmark: _Toc237883626]Assessment
[bookmark: _Toc237883627]Presentation (50% of the final grade)
Groups of around three students present one scientific paper each; grading is individual. The presentation lasts a maximum of 12 minutes and is followed by questions and discussion of around 20 to 30 minutes. 

Each presentation covers:
· research question and research gap
· theoretical-conceptual background
· applied methodology
· presentation of the main findings
· critical assessment of strengths and weaknesses
· classification in the context of hybrid organizing

Material: PowerPoint presentation, to be uploaded to ILIAS until 22.10.2026, 18:00. Generative AI and LLMs may be used wherever helpful, but students are expected to be prepared for the discussion.

Handing in the preferences is a binding registration for the examination, which makes participation in the final exam mandatory.

Evaluation criteria: content, structure and conciseness, performance and presentation including the slides, and the quality of the Q&A and discussion.

[bookmark: _Toc237883628]Final exam (50% of the final grade)
The written exam lasts 60 minutes and consists of around two short essay questions. It covers the seminar content including the core literature and requires students to transfer and apply that knowledge to new settings, for example a new paper or a new example from practice. Date, time, and room are announced in Portal2.

Evaluation criteria: content, systematic approach, argumentation, and scientific language.

[bookmark: _Toc237883629]Attendance
Attendance is relevant for passing. Students may be absent from one of the sessions, or for two times 90 minutes. Please notify the lecturer in advance by e-mail.

[bookmark: _Toc237883630]Requirements for students
The seminar is held entirely in English. The seminar works with scientific papers from management research, so interest in academic reading and active participation in the discussions are expected. The four core papers have to be read in preparation for session 2. 

[bookmark: _Toc237883631]Literature
[bookmark: _Toc237883632]Core readings
· Battilana, J., & Lee, M. (2014). Advancing Research on Hybrid Organizing – Insights from the Study of Social Enterprises. The Academy of Management Annals, 8(1), 397–441. https://doi.org/10.1080/19416520.2014.893615 
· Battilana, J., Besharov, M., & Mitzinneck, B. (2017). On Hybrids and Hybrid Organizing: A Review and Roadmap for Future Research. In R. Greenwood, C. Oliver, T. B. Lawrence, & R. E. Meyer (Eds.), The SAGE handbook of organizational institutionalism (2nd ed., pp. 128–162). SAGE.
· Thornton, P. H., Ocasio, W., & Lounsbury, M. (2012). Defining the Interinstitutional System. In P. H. Thornton, W. Ocasio, & M. Lounsbury (Eds.), The Institutional Logics Perspective: A New Approach to Culture, Structure and Process (pp. 50–75). https://doi.org/10.1093/acprof:oso/9780199601936.003.0003 
· Besharov, M. L., & Smith, W. K. (2014). Multiple Institutional Logics in Organizations: Explaining Their Varied Nature and Implications. Academy of Management Review, 39(3), 364–381. https://doi.org/10.5465/amr.2011.0431 

[bookmark: _Toc237883633]Papers for the group presentations (preliminary)
The final assignment of papers to groups is communicated after the preferences deadline.

Session 4 – Hybrid organizing in the nonprofit and public sector
· Mitzinneck, B. C., & Besharov, M. L. (2019). Managing Value Tensions in Collective Social Entrepreneurship: The Role of Temporal, Structural, and Collaborative Compromise. Journal of Business Ethics, 159(2), 381–400. https://doi.org/10.1007/s10551-018-4048-2 
· Beaton, E. E. (2021). No Margin, No Mission: How Practitioners Justify Nonprofit Managerialization. VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations, 32(3), 695–708. https://doi.org/10.1007/s11266-019-00189-2 
· Vickers, I., Lyon, F., Sepulveda, L., & McMullin, C. (2017). Public service innovation and multiple institutional logics: The case of hybrid social enterprise providers of health and wellbeing. Research Policy, 46(10), 1755–1768. https://doi.org/10.1016/j.respol.2017.08.003 

Session 5 – Hybrid organizing in the for-profit sector
· Peifer, J. L., & Liu, J. (2025). Evaluations of Organizational Configurations: Does Hybrid Form or Logic Content Matter? Business & Society, online first. https://doi.org/10.1177/00076503251324062 
· Pamphile, V. (2022). Paradox Peers: A Relational Approach to Navigating a Business–Society Paradox. Academy of Management Journal, 65(4), 1274–1302. https://doi.org/10.5465/amj.2019.0616 
· Gümüsay, A. A., Smets, M., & Morris, T. (2020). “God at Work”: Engaging Central and Incompatible Institutional Logics through Elastic Hybridity. Academy of Management Journal, 63(1), 124–154. https://doi.org/10.5465/amj.2016.0481 

Session 6 – Hybrid organizing in social enterprises and beyond
· Cornelissen, J. P., Akemu, O., Jonkman, J. G. F., & Werner, M. D. (2021). Building Character: The Formation of a Hybrid Organizational Identity in a Social Enterprise. Journal of Management Studies, 58(5), 1294–1330. https://doi.org/10.1111/joms.12640 
· Battilana, J., Obloj, T., Pache, A.-C., & Sengul, M. (2022). Beyond Shareholder Value Maximization: Accounting for Financial/Social Trade-Offs in Dual-Purpose Companies. Academy of Management Review, 47(2), 237–258. https://doi.org/10.5465/amr.2019.0386 
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