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Over the past decades, a series of corporate failures and scandals have revealed severe weaknesses in 
corporate governance systems across countries and institutional settings. Cases involving accounting fraud, 
excessive risk-taking, managerial misconduct, and failures of board oversight have led to substantial firm 
value destruction, loss of trust in capital markets, and far-reaching regulatory reforms. 
 
From a corporate governance perspective, such scandals raise fundamental questions about the 
effectiveness of internal and external control mechanisms, including, for example, board monitoring, 
ownership structures, executive compensation schemes, auditing, and regulatory oversight. While 
corporate governance frameworks are designed to align managerial incentives with the interests of 
shareholders and other stakeholders, many prominent scandals demonstrate that these mechanisms may 
be ineffective, poorly designed, or inadequately enforced in practice. 
 
Requirements: 
In this bachelor thesis, students will analyze one major corporate governance failure or scandal and 
critically evaluate the case by combining theoretical and empirical insights from the corporate governance 
literature with firm-specific information. The discussion should include, but is not limited to, (1) an 
overview of the severity and timeline of the scandal, (2) an analysis of the legal, regulatory, and 
institutional environment in which the firm operated and how this context shaped corporate governance 
practices, (3) an in-depth examination of the corporate governance mechanisms and their role in the 
scandal, including ownership structure, the composition and quality of the company’s board and executive 
management, external raters and/or auditing, and the executive compensation structure and its incentives, 
and (4) an assessment of the consequences of the scandal and a discussion of governance reforms and 
measures that may help prevent similar corporate governance failures in the future. 
 
In this context, the student is required to collect and analyze firm-specific information based on publicly 
available sources and financial databases that are freely accessible to students affiliated with the University 
of Mannheim, such as information on ownership stakes, shareholder identity, board composition, and 
executive compensation structures. Sound Excel knowledge is required to analyze and present the 
information gathered in an adequate manner. 
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